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PHA Plan
Agency ldentification

PHA Name: The Thomson Housing Authority
PHA Number: GA128

PHA Fiscal Year Beginning: (mm/yyyy) 01/01/2001

PHA Plan Contact | nformation:
Name: Marilyn Stevenson, Executive Director
Phone: 706 595-4878

TDD: NA

Email (if avallable): gal28@thomson.net

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting: (select
all that apply)

X Man adminigtrative office of the PHA

[]  PHA devdopment management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
Xl Main adminigrative office of the PHA

[ ]  PHA devdopment management offices

[]  Mainadministrative office of theloca, county or State government

[]  Publiclibrary

[]  PHA webste

[]  Other (list below)

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that apply)
X]  Main business office of the PHA

[ ]  PHA devdopment management offices

[]  Other (list below)

PHA Programs Administered

[ JPublic Housing and Section 8 [ JSection8Only  X]Public Housing Only
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Annual PHA Plan

Fiscal Year 2001
[24 CFR Part 903.7]
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Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’ s name (A, B, etc.) in the space to the |eft of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the right
of thetitle.
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Ii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

We are exercisng our option and intentionaly leaving this section blank.

1. Summary of Policy or Program Changes for the Upcoming Y ear

In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

We have made numerous changes to our policies and/or programs based on changes in statutes and/or
HUD regulations that have occurred in the past year. HUD mandated al of these. Changesinclude:

Updated the Admissions and Continued Occupancy Palicy;
Updated the Dwelling lease;

Updated the Grievance Procedure; and

Adopted new pet policy

ocooTo

2. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to compl ete this component.

A.X] Yes[ ] No: Isthe PHA digible to participate in the CFP in the fiscal year covered by this PHA
Pan?

B. What isthe amount of the PHA’s estimated or actud (if known) Capita Fund Program grant for the
upcoming year? $ 381,773.

C. X Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the upcoming
year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissions

(1) Capital Fund Program 5-Year Action Plan
The Capitad Fund Program 5-Y ear Action Plan is provided as Attachment C

(2) Capital Fund Program Annual Statement
The Capitd Fund Program Annuad Statement is provided as Attachment B
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3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demalition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
Fiscd Year? (If “N0O”, skip to next component ; if “yes’, complete one activity

description for each development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

1a Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[_]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ |
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Tota development

7. Relocation resources (select dl that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timdine for attivity:
a. Actua or projected start date of activity:
b. Actud or projected start date of relocation activities:
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c. Projected end date of activity:

4. Voucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A.[] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to next component; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demonstrated its capacity to administer the program by (select al that apply):
[ ] Establishing @ minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family’ s resources
[ Requiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federa government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards
[ ] Demongtrating that it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]
Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [] YesX] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA’s estimated or actud (if known) PHDEP grant for the upcoming
year? $

C. [] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If yes,
answer question D. If no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment
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6. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1. X Yes[ | No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are Attached at Attachment (File name) Attachment gal28f01

3. Inwhat manner did the PHA address those comments? (select dl that apply)
X The PHA changed portions of the PHA Plan in response to comments
A ligt of these changesisincluded
[ ] Yes[ ] No: below or
[ ] Yes[ ] No: at the end of the RAB Commentsin Attachment GA128f01.
X Consdered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’ s consideration isincluded at the at the end of
the RAB Commentsin Attachment GA128f01.

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) The Thomson Housing Authority is
located in the City of Thomson, a non-entitlement city in M cDuffie County. The
jurisdiction of the Consolidated Plan encompasses the State of Georgia.

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

[] The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarn/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

X O O
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o The Thomson Housing Authority will continue to maintain and renovate its public housing
units.

o The Thomson Housng Authority will continue to provide accessble housing in the public
housing program to persons with disabilities.

o The Thomson Housing Authority will continue to market its public housing program to make
families and dderly persons aware of the availability of decent, safe, sanitary and affordable
housing in the City of Thomson.

o The Thomson Housing Authority Admission and Continued Occupancy Policy (ACOP)
requirements are established and designed to:

@ Provide improved living conditions for very low and low income familieswhile
maintaining their rent payments at an affordable level.
2 To operate asocidly and financidly sound public housing agency that provides

violence and drug-free, decent, safe and sanitary housing with a suitable living
environment for resdents and their families

3 To avoid concentrations of economically and socidly deprived familiesin any of
our public housing developments.
4 To lawfully deny the admission of gpplicants, or the continued occupancy of

residents, whose habits and practices reasonably may be expected to adversely affect
the hedlth, safety, comfort or welfare of other residents or the physica environment of
the neighborhood, or create a danger to our employees.

) To attempt to house a tenant body in each development that is representative of
the range of incomes of low income familiesin our jurisdictions.

(6) To promote upward mobility opportunities for families who desre to achieve
«f suffidency.

@) To fadilitate the judicious management of our inventory and efficient
management of our gaff.

8 To ensure compliance with Title VI of the Civil Rights Act of 1964 and dl other

gpplicable Federd fair housing laws and regulations so that the admissions and
continued occupancy are conducted without regard to race, color, religion, creed, sex,
nationd origin, handicap or familid saus.

[]  Other: (list blow)

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Doesthe PHA request financia or other support from the State or local government
agency in order to meet the needs of its public housing resdents or inventory?  If yes,
please list the 5 most important requests below:
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)

The following informetion is taken from the State of Georgia Consolidated Plan Executive Summary and
Annud Action Plan for FFY 1999 Consolidated Funds.

Executive Summary

The Consolidated Plan Executive Summary, prepared in April, 1999, reports that the housing and

community development needs of Georgians are:

Q

Regardless of tenure, income or household Sze, the most common problem affecting all
households is cost burden. One in every four households pay at least 30% of their income
for housng. Approximately 39% of these cost burdened households and 109% of all
households are severdly cost burdened, devoting at least 50% of their income on housing
costs.

41% of dl renters, compared to 22% of al homeowners, have at least one housing
problem.

40% of al Georgia households are of low or moderate income. Housing problems affect
75% of dl extremdy low income households.

64% of dl ederly households are of low or moderate income, with the largest concentration
in the extremdy low income range. 30% of dl smdl family households are of low or
moderate income. Cogt burden is the most sgnificant problem affecting both ederly and
amadl family households. 42% of dl large family households are of low or moderate income.
Overcrowding is the most Sgnificant concern of this household type.

Insufficient income is the Single largest barrier to affordable housing.

Egtimates based on the age of housing indicate that 1.1 million housing unitsin Georgia may
contain lead-based paint. Some 127,000 low and moderate income households are at
high-risk of exposure to lead-based paint hazards such as chipping or peding paint and
dust.

The Housng and Community Development Stratepic Plan

Over five years the State anticipates providing assistance to put over 55,000 extremely low, low and
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moderate income households in affordable housing free of overcrowded, structurally substandard
conditions, with supportive services where appropriate for populations with specia need.

The Consolidated Plan divides the Stat€' s priorities into two categories based on function:

@

priorities to directly benefit low and moderate income households and

(2) prioritiesto improve the production capacity of Georgid s affordable housing providers.

Direct Benefit Priorities:

Q

to increase the number of Georgid s low and moderate income households who have
obtained affordable, rental housing free of overcrowded and structuraly substandard
conditions.

To increase the number of Georgia s low and moderate income households who have
achieved and are maintaining homeownership free of overcrowded and structuraly
substandard conditions.

Strategic Plan Five-Y ear Objectives

Q

The Strategic Plan estimates, based on resources expected to be available over afive year
period, that the State will provide the following benefits for low and moderate income
Georgians.

Rehabilitate or congtruct 5,505 affordable rentd units

Provide rental assistance for 44,700 households

Assg 6,750 households to achieve or maintain homeownership in housing free of
overcrowded and Structurally substandard conditions.

Asss an average of 190 organizations annudly to provide housing and supportive services
to the homeless.

Assg an average of 39 organizations annudly to provide housing and supportive servicesto
Georgid s Specia Need populations.

Public Housng Authorities

The Consolidated Plan Executive Summary provides the following comments relating to Public Housing
Authoritiesin Georgia
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Public Housing Authorities implement alarge portion of Georgia s housing assistance effort. Loca
governments have created 202 PHAS, providing public housing. Seventeen PHAS offer Section 8 rentd
subsidies. PHAS utilize funds from public housing rent receipts, federa subsidies from HUD, and
proceeds from bond issues for some devel opment costs.

Over 108,000 resdents live in the 55,834 units of loca public housing available across Georgia

No public housing authorities are operated by the State. Therefore, the State has not developed a plan
to encourage public housing resdents to become more involved in the public housing management or to
become owners of their units. However, the State encourages individual PHAS to develop such aplan
with resdents. The State aso continues to encourage within its programs the trangition of public housing
resdents into private housing living Stuations.

Action Plan For SFY 2000

The following activities are extracted from the State of Georgia Annud Action Plan for FFY 1999
Consolidated Funds, an Update to the State's FFY 1995 Consolidated Plan. The Update was
prepared in April, 1999.

Part V1. Action Plan

Activities planned for SFY 2000 to meet the State’ s housing priorities and objectives include:

0 Rehabilitate or congtruct affordable rentd housing for 1,003 low or moderate income
households.

o Asss 1,498 low or moderate income households achieve or maintain homeownership.
o Provide 1,000 low or moderate income households with rental assistance.

o Make 290 funding awards to organizations that provide housing and supportive services necessary
for the homeless to break the cycle of homelessness.

o Make 357 funding awards to organizations that provide the housing and supportive services
necessary for specia need households to achieve decent, safe and sanitary living conditions.

Among the Federa resources available to Georgia (Part V1, Section C) include Section 8 Rental
Certificates and VVouchers to address affordable housing needs, HOPE | (Public Housing
Homeownership) to address homeownership needs; and for Public Housing, the Comprehensive Grant
Program and Public Housing Development funds.
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Part V1, Section |. Georgia s Activities to met the State' s Housing Priorities and Objectives

This section outlines activities by priority and objective. While the activities, priorities and objectives do
not directly relate to the public housing program, the activities do include the Section 8 program. Again
while none of the activities tap public housing funds, the activities do paralle the gods and objectives of
the Thomson Housing Authority. The Priorities and Objectives are listed as follows:

Priority: to increase the number of Georgid s low and moderate income households who have
obtained affordable, rentd housing which is free of overcrowded and structuraly
substandard conditions.

Objective#1: Rehahilitate or congtruct affordable, rental housing units for 280 extremely low,
431 low, and 290 moderate income households.

Objective#2: Provide 4,950 extremely low, and 1,100 low income households with rental
assistance.

(This objectives refers specificdly to the Section 8 Rental Assistance Program
which isadminigtered by the Georgia Department of Community Affairs)

Priority: To increase the number of Georgid s low and moderate income households who have
achieved and are maintaining homeownership in housing free of overcrowded and
dructurdly substandard conditions.

Objective#3: Assg 30 extremdy low, 345 low, and 1,124 moderate income households to
achieve or maintain homeownership in housing free of overcrowded and
sructurdly substandard conditions.

Priority: To increase the access of Georgia s homeess to a continuum of housing and supportive
sarvices which address their housing, economic, health and socid needs:

Objective#4. Make 290 funding awards to provide shelter/bed nights, trangtiona housing
units, and supportive services necessary for the homeless to bresk the cycle of

home essness.

Priority: To increase the access of Georgia s Specia Need populations to a continuum of
housing and supportive services which address their housing, economic hedth and socid
needs.

Objective#5: Make 358 funding awards to organizations or households that assist 1,000
Special Need households with the housing and supportive services necessary to achieve
decent, safe and sanitary living conditions.
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(This objective includes as an activity the implementation of Georgia s Section 8 Renta
Assgance Program and it refers specificdly to the Georgia Department of Community
Affairs continuing to adminigter the program in Georgia s 149 counties.)

C. Criteriafor Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject achange to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Subgtantial Deviation from the 5-year Plan:

A substantid deviation from the 5-Y ear Plan occurs when the Board of Commissoners decides that it
wants to change the mission statement, goals or objectives of the 5-Y ear Plan.

B. Significant Amendment or Modification to the Annual Plan:

Sgnificant anendments or modifications to the Annua Plan are defined as discretionary changesin the
plans or policies of the Housng Authority that fundamentally change the plans of the agency and which
require forma approva of the Board of Commissioners.
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Attachment gal28a0l

Supporting Documents Available for Review

PHAs are to indicate which documents are available for public review by placing amark in the
“Applicable & On Digplay” column in the appropriate rows. All listed documents must be on
display if gpplicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable & Supporting Document Related Plan
On Display Component

X PHA Plan Cetifications of Compliance with the PHA Plans | 5 Year and Annua
and Related Regulations Pans

X State/L ocal Government Certification of Consistency with the 5Year and Annua
Consolidated Plan (not required for this update) Pans

X Fair Housing Documentation Supporting Fair Housing Certifications: | 5Year and Annual
Records reflecting that the PHA has examined its programs or Plans
proposed programs, identified any impediments to fair housing
choicein those programs, addressed or is addressing those
impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto affirmatively further
fair housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the Annud Plan:
juridiction/s in which the PHA islocated and any additional | Housing Needs
backup data to support statement of housing needsin the
jurisdiction

X Most recent board-approved operating budget for the public | Annud Plan:
housing program Financia Resources

X Public Housing Admissions and (Continued) Occupancy Policy Annud Plan:

(A& O/ACOP), which includes the Tenant Selection and A ssignment e .

Plan [TSAP] E|g|b|I|t¥, S_elecuon,
and Admissons
Policies

X Any policy governing occupancy of Police Officersin Public Annud Plan:

Housing N , o Eligibility, Sdection,
& check hereif included in the public housing o
; and Admissions
A& O Policy .
Policies
NA Section 8 Administrative Plan Annud Plan:
Bligibility, Sdection,
and Admissions
Policies

X Public housing rent determination policies, including the method for | Annud Plan: Rent
setting public housing flat rents P

check hereif included in the public housing el Bl
A & O Policy




List of Supporting Documents Available for Review

Applicable & Supporting Document Related Plan
On Display Component
X Schedule of flat rents offered at each public housing devel opment Annud Plan: Reant

|:| check hereif included in the public housing Determination

A & O Policy

NA Section 8 rent determination (payment standard) policies Annud Plan: Rent
[ ] check hereif indluded in Section 8 Adminigirative | Determination
Plan
X Public housing management and maintenance policy documents, Annud Plan:
including policiesfor the prevention or eradication of pest infestation Operations and
(including cockroach infestation) Maintenance
X Results of |atest binding Public Housing Assessment System (PHAS) | Annud Plan:
Assessment Management and
Operations
X Follow-up Plan to Results of the PHAS Resident Satisfaction Survey | Annud Plan:
(if necessary) Operations and
Maintenance and
Community Service
& Sdf-Sufficiency
NA Results of latest Section 8 Management Assessment System Annud Plan:
(SEMAP) Management and
Operations
NA Any required policies governing any Section 8 special housing types | Annud Plan:
check hereif included in Section 8 Administrative Plan Operations and
Maintenance
X Public housing grievance procedures Annud Plan:
[ ] check hereif induded in the public housing Grievance
A & O Policy Procedures
NA Section 8 informal review and hearing procedures Annud Plan:
[ ] check hereif induded in Section 8 Adminisirative | Grievance
Plan Procedures
X The HUD-gpproved Capitd Fund/Comprehensive Grant Annud Plan: Capitd
Program Annud Statement (HUD 52837) for any active Needs
grant year
NA Most recent CIAP Budget/Progress Report (HUD 52825) Annuad Plan: Capitd
for any active CIAP grants Needs
NA Approved HOPE VI gpplications or, if more recent, Annuad Plan: Cgpitd

gpproved or submitted HOPE V1 Revitaization Plans, or any
other approved proposal for development of public housing

Needs




List of Supporting Documents Available for Review

Applicable & Supporting Document Related Plan
On Display Component
NA Sdf-evauation, Needs Assessment and Trangtion Plan Annud Plan: Capitd
required by regulationsimplementing §504 of the Needs
Rehalilitation Act and the Americans with Disabilities Act.
See, PIH 99-52 (HA).
NA Approved or submitted applications for demolition and/or Annud Plan:
digpogtion of public housing Demdalition and
Dispogition
NA Approved or submitted applications for designation of public Annud Plan:
housing (Designated Housing Plans) Designdtion of Public
Housing
NA Approved or submitted assessments of reasonabl e revitalization of Annud Plan:
blic housin i i ; ;
E?epared pursgairt‘?oaggt(i) \éﬁd 28r280l:‘k?[rr?elt$%gﬂx%ri%lﬂ3?isations COWHS onar Public
Act, Section 22 of the US Housing Act of 1937, or Section 33 of the Housng
USHousing Act of 1937
NA Approved or submitted public housing homeownership Annud Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program | Annud Plan:
(section of the Section 8 Adminigrative Plan) | Homeownership
NA Cooperation agreement between the PHA and the TANF Annud Plan:
agency and between the PHA and loca employment and Community Service
training service agencies & Sdf-Sufficiency
NA FSS Action Plarvs for public housing and/or Section 8 Annud Plan:
Community Service
& Sdf-Sufficiency
NA Section 3 documentation required by 24 CFR Part 135, Subpart E Annud Plan:
Community Service
& Sdf-Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident | Annud Plan:
services grant) grant program reports Community Service
& SAf-Sufficiency
NA The most recent Public Housing Drug Elimination Program (PHEDEP) | Annud Plan: Safety
semi-annual performance report and Crime

Prevention




List of Supporting Documents Available for Review

Applicable &
On Display

Supporting Document

Related Plan
Component

NA

PHDEP-related documentation:
Basdine law enforcement services for public housing
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAS
participating in the consortium and a copy of the
payment agreement between the consortium and
HUD (applicable only to PHASs participating in a
consortium as specified under 24 CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing
funding, services or other in-kind resources for
PHDEP-funded activities;
Coordination with other law enforcement efforts;
Written agreement(s) with loca law enforcement
agencies (recaving any PHDEP funds); and
All crime gtatitics and other relevant data (including
Part | and specified Part 11 crimes) that establish need
for the public housing sites asssted under the PHDEP
Pan.

Annud Plan: Safety
and Crime
Prevention

Policy on Ownership of Petsin Public Housing Family Developments
(asrequired by regulation at 24 CFR Part 960, Subpart G)

check hereif included in the public housing A & O Policy
(Incorporated by reference)

Pet Policy

The results of the most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA’ s response to any
findings

Annud Pan: Annud
Audit

NA

Troubled PHAs. MOA/Recovery Plan

Troubled PHAS

NA

Other supporting documents (optiona)
(list individudly; use as many lines as necessary)

(specify as needed)




Attachment gal28b01
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

THE THOMSON HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program: GA06P12850101

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

FFY 2001

X|Original Annual Statement
(revisonno: )

[ ]Performance and Evaluation Report for Period Ending:

[ |Reserve for Disasters' Emergencies| |Revised Annual Statement

[ ]Final Performance and Evaluation Report

Lin

= o
o

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated

Expended

Tota non-CFP Funds

1406 Operations

1408 Management | mprovements

5,000

1410 Administration

1411 Audit

1415 liquidated Damages

1430 Fees and Costs

26,500

1440 Site Acquisition

O[NNI |0 |WIN(|(F

1450 Site Improvement

=
o

1460 Dwelling Structures

350,273

=
[

1465.1 Dwelling Equipment—Nonexpendable

=
N

1470 Nondwelling Structures

=
w

1475 Nonadwdling Equipment




Attachment gal28b01
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

THE THOMSON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program: GA06P12850101
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

FFY 2001

X|Original Annual Statement
(revisonno: )

[ ]Performance and Evaluation Report for Period Ending:

[ |Reserve for Disasters' Emergencies| |Revised Annual Statement

[ ]Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
14 | 1485 Demalition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1498 Mod Used for Devel opment
19 | 1502 Contingency
20 | Amount of Annud Grant: (sum of lines 2-19) 381,773
21 | Amount of line 20 Related to LBP Activities
22 | Amount of line 20 Related to Section 504
Compliance
23 | Amount of line 20 Related to Security

24

Amount of line 20 Related to Energy Conservation
M easures




Attachment GA12b01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: THE THOMSON HOUSING

Grant Type and Number

Federal FY of Grant: 2001

AUTHORITY Capital Fund Program #: GAO6P12850101
Capital Fund Program
Replacement Housing Factor #:
Devdopment | General Description of Mgor Work | Dev. Acct No. |  Quantity Totd Estimated Cost Totd Actud Cost Status of
Number Categories Proposed
Name/HA- Origind Revised Funds Funds Work
Wide Activities Obligated | Expended
HA Wide Management Improvements 1408 5,000
GA128-4 Fees and Costs 1430 26,500
GA128-4 Replace furnaces on 115 units 1460 115 units 115,000
GA128-4 Upgrade kitchensin 98 units 1460 98 units 235,273







Attachment GA128b01
Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name

THE THOMSON HOUSING

Grant Type and Number
Capital Fund Program #: GA06P12850101

Federal FY of Grant: 2001

AUTHORITY Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Origina Revised | Actud Origina Revised Actud
HA Wide 12,31/200 12/31/2003
2
GA 128-4 12/31/200 12/31/2003

2







Attachment gal28c01

Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscd years. Complete atable for any PHA-wide
physica or management improvements planned in the next 5 PHA fisca year. Copy this table as many times as necessary. Note: PHASs need
not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annua Statement.

CFP 5-Year Action Plan
X Original statement [ ] Revised statement

Development Development Name
Number (or indicate PHA wide)

GA128-1,24 Housing Authority Wide

Description of Needed Physical Improvementsor Management Estimated Cost Planned Start Date
| mprovements (HA Fiscal Year)
Public Housing Operations and capital needs as deter mined by 381,773 | 0/01/2002

needs assessment

Public Housing Oper ations and capital needs as deter mined by 381,773 | 01/01/2003

needs assessment

Public Housing Operations and capital needs as deter mined by 381,773 | 01/01/2004

needs assessment

Total estimated cost over next 5 years 1,145,319




Required Attachment gal28d01:. Resident Member on the PHA Governing
Board

1.[] Yes[X] No: Does the PHA governing board include &t least one member who is directly
assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

B. How was the resident board member sdlected: (select one)?
[ ]Elected
[ ]Appointed

C. Theterm of gppointment is (include the date term expires):

2. A. If the PHA governing board does not have a least one member who is directly assisted by the
PHA, why not?

[] the PHA islocated in a State that requires the members of a governing board to
be sdaried and serve on afull time basis

X the PHA has less than 300 public housing units, has provided reasonable notice
to the resdent advisory board of the opportunity to serve on the governing
board, and has not been notified by any resident of their interest to participate in
the Board.

[]  Other (explain):

B. Date of next term expiration of agoverning board member: August 21, 2001

C. Nameand title of gppointing officia(s) for governing board (indicate gppointing officid for the next
position):

Robert E. Knox, J., Mayor of the City of Thomson



Required Attachment gal28e01: Membership of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizations represented or otherwise provide a description sufficient to identify how members are
chosen.)

Mattie Day
Queen Lewis
Thomas Butler
Janie Moss
Laurie McCauley
Eugene Cdhoun
Annie Denson



Attachment gal28f01

Resident Advisory Board Recommendations and Thomson Housing

Authority Response

1. Resident Advisory Board Recommendations

a
b
C.
d.
e
f.
g

Requested air conditioning;

Requested vent hoods in kitchens;

Add storage units;

Replace worn out interior doors,

New mail boxes;
remove tree roots and replace damaged sdewalks;
add additiond bathroom in large bedroom units.

2. Thomson Housing Authority Response

a
b
C.
d
e

—h

will congider including in Capital Fund Program 5-year Plan;
will congider including in Capital Fund Program 5-year Plan;
will congider including in Capital Fund Program 5-year Plan;

. will congder including in Capita Fund Program 5-year Plan;

will beingdling new cluster mail box stations as funds are available in the Capitd
Fund 5-year Plan;

will includein Cgpitd Fund Program Annua Plan and 5-Year Plan;
not being considered at thistime.



Attachment gal28g01 — Resident Survey Follow Up Plan

THOMSON HOUSING AUTHORITY
RESIDENT SURVEY FOLLOW-UP PLAN

OVERVIEW/BACKGROUND

The reaults of the Resdent Service and Satisfaction Survey indicate that Thomson Housing
Authority received a score of 66.4% under the Safety Section and 72.8% under the
Neighborhood Appearance Section. As a result, we are required to include this Resident
Assessment Follow-up Plan dong with our PHA Annua Plan for our fiscal year that begins on
October 1, 2001.

Our Authority is more than pleased to address any and dl issues raised regarding
communication and safety at our public housing developments. Unfortunately, we are unable to
address the specific concerns expressed by the residents because we have been unable to
obtain the detailed information from HUD.

Our Authority is interested in addressing any real or percelved concerns that the resdents may
have regarding communications, neighborhood appearance, services, maintenance and repair
and safety. We will drive to make any necessary and gppropriate improvements to our
management operaions, our maintenance policies and practices and in our modernization plans
that are in the best interests of our residents, the Housing Authority and the community.

RESIDENT SURVEY

In the absence of any specific information from HUD relaing to the concerns expressed by the
resdents in the Resident Survey, we determined that our best course of action wasto discuss dl
five (5) of the ements of the Resdent Service and Satisfaction Survey with the resdents that
were in attendance a the Resident Advisory Board mesetings held as a part of our Agency Plan
devel opment process.

Our Resident Survey Follow-up Plan consigts of the following steps:

STEP ONE: CONDUCT MEETINGSWITH THE RESIDENT ADVISORY
BOARD

Action; Meet with the Resdent Advisory Board and discuss ther
concerns regarding any of the sections outlined in the Survey.



STEP TWO:

STEP THREE:

Comments. During the Agency Plan development process the Housing
Authority met periodicaly with the Resident Advisory Board.

DOCUMENT COMMENTSRECEIVED IN THE PHA PLAN
Action: Document comments received (if any) from the resdents in the
PHA Plan, Section 18.A.1. and 18.A.2;

Comments. The Resident Advisory Board comments were documented
by the Housing Authority.

ADDRESSTHE COMMENTSRECEIVED

Action: Address the comments received (if any) from the resdentsin
the PHA Plan, Section 18.A.3.

Results. The comments received from residents are addressed in
Section 18 of the PHA Plan.

GOALSAND OBJECTIVES

The Thomson Housing Authority has adopted goa's and objectives that include, but are not
limited to, resdent concerns. They are asfollows.

GOAL: MANAGE THE THOMSON HOUSING AUTHORITY'SPUBLIC
HOUSING PROGRAM IN AN EFFICIENT AND EFFECTIVE
MANNER THEREBY QUALIFYING ASAT LEAST A STANDARD
PERFORMER UNDER PHAS.

Objectives:

1. HUD shal recognize the Thomson Housing Authority as a Standard Performer for the
Fiscal Y ear ending December 31, 2000.

2. HUD shdl recognize the Thomson Housing Authority as a High Performer for the Fisca
Y ear ending December 31, 2001 and each year theresfter.

GOAL: MAKE THE THOMSON HOUSING AUTHORITY THE
AFFORDABLE HOUSING OF CHOICE FOR THE VERY LOW
INCOME RESIDENTS OF OUR COMMUNITY



Objective:

GOAL:

Objectives:

GOAL:

Objectives:

The Thomson Housing Authority shdl achieve aleve of

customer sdtisfaction that gives the agency the highest score possiblein this

element of the Public Housing Assessment System for the Fisca Year
ending December 31, 2001.

PROVIDE A SAFE AND SECURE ENVIRONMENT IN THE
THOMSON HOUSING AUTHORITY’SPUBLIC HOUSING
DEVELOPMENTS

The Thomson Housing Authority shall gpply to HUD for
Technicad Assstance to determine the gppropriate strategies for reducing
crime and vandalism in its developments by December 31, 2000.

The Thomson Housing Authority shdl remove dl graffiti

within 24 hours of discovering it. Thisisan on going objective.

MAINTAIN THE THOMSON HOUSING AUTHORITY'S
PROPERTIESIN A DECENT CONDITION

1. The Thomson Housing Authority will continue to ddliver timely and high qudlity
maintenance service to the resdents. Thisis an on-going objective.

2. The Thomson Housing Authority shdl create an implement a Maintenance Plan by
December 31, 2001.

3. The Thomson Housing Authority shal creete an appeding, up to date environment in its
developments by December 31, 2004.

4, The Thomson Housing Authority will adopt a Pest Control Policy (including the
eradication of cockroaches) by December 31, 2000.

GOAL:

OPERATE THE THOM SON HOUSING AUTHORITY IN FULL
COMPLIANCE WITH ALL EQUAL OPPORTUNITY LAWSAND
REGULATIONSAND AFFIRMATIVELY FURTHER FAIR
HOUSING



Objective:

1 The Thomson Housing Authority shdl mix its public housing
development populations as much as possible with respect to ethnicity,
race and income. Thisis an on-going objective

GOAL: IMPROVE THE ACCESS OF PUBLIC HOUSING RESIDENTSTO
SERVICES THAT SUPPORT ECONOMIC OPPORTUNITY AND
QUALITY OF LIFE

Objectives:

1 The Thomson Housng Authority will implement a
minimum of two (2) new partnershipsin the area of supportive service
opportunities in order to enhance sdf-aufficiency and quality of life for
residents by December 31, 2000.

2. The Thomson Housing Authority’ s community room
shdl be more effectively utilized to provide resdent services as
measured by the number of activities held by December 31, 2000.

OTHER ACTIONITEMS

The Thomson Housing Authority will continue to seek resdent
involvement in the development of both an annuad and long range plan
for the modernization of its public housing units and Ste improvements.

A Drug Elimination Program Technical Assstance Survey has recently
been completed for the Thomson Housing Authority. The
recommendations contained in the report will be consdered for
implementation a our public housing developments. The Authority will
work with the gppropriate City of Thomson officias to improve the
gppearance of the neighborhoods surrounding our public housing
deveopments.

The Thomson Housing Authority will submit arequest to HUD for a
PHDEP grant to improve the safety and security of resdentsin its
public housing developments.

The Thomson Housing Authority will incorporate gppropriate
recommendations contained in the PHDEP Technicd Assstance



Report in the on-going modernization of its public housing
developments utilizing Capital Fund Program funds.

The Thomson Housing Authority is developing aphysica needs
asessment of dl of its public housing developments. We have
budgeted for numerous physica improvements that will enhance
neighborhood appearance and improve resident perception of security
and safety. Thefollowing are afew of the improvements planned over

the next five years.

1 New shrubbery, grass and minor
regrading.

2. Remova of tree roots and replacement
of sdewaks.

3. Replace sding and soffits with vinyl
sding soffits.

4, New development identification signs.

5. New reflective address plaques.

6. Increase security lighting.

7. Ingdl new fencing.

8. Reroof buildings.

9. Install new smoke detectors where
necessary.

10. Ingtdl dryer vents and outlets.

11. Ingtal new windows.

12. Ingtal new sted window screen and
screen doors.

13. Ingtall new exterior doors and
hardware.

14, Ingtdl new cluster mail boxes with
locks.

15. Replace interior sewer lines.

16. M odernize kitchens and bathrooms

In summary, the Thomson Housing Authority is griving to improve the qudity of life for its
resdents. In addition, we will continue to address dl aspects of the resident survey including
maintenance and repair, safety, communications, neighborhood gppearance and services in our
operations and adminidration of the public housing program and in our periodic meetings and
other forms of communications with our resdents. Our ultimate goal isto achieve a level of
customer satisfaction that gives the agency the highest score possible in this element
of the Public Housing Assessment System.



